OroJionmieHHsT NP0 TeHAep Ha 3ajJy4YeHHSl eKCIepTa/eKCnepTKH 3 NHUTAHb

MIATOTOBKH CTPATEriYHOIO0 IUIAHY

Merta 3akymniB.ii:

Po3pobka crpareriyHoro miaHy, SKHi JO3BOJIUTh BUZHAYUTH NpiopuTeTu po3BUTKY TOB «Penakiis
razetd “BecTp”», MOCHINTH yNpaBliHCHKY €()EKTUBHICTh, ONITUMI3yBaTH BHYTPIIIHIO CTPYKTYpPY Ta
3a0€3MeUnTH CTAIUN PO3BUTOK y cepi Meia Ta KOMYyHIKaIlii.

OCHOBHI 3aBJaHHS EKCIIEPTA/eKCIEPTKHU:

o IIpoBeneHHs cTpareriuHoi cecii 3 ynpaBiIiHCHKOIO Ta pelakLifHOI KOMaH/I010;

o IIpoBexnenns ananizy BHyTpimHBOTO i 30BHIIIHBKOTO cepenosuma (SWOT, PEST Ta inmni
METO/IH ),

o  ®opMmynoBaHHA Micii, 0aueHHS, CTPATETIYHHX IILJICH;

o IligroroBka crpareriuHoro miany y opmari, 3py4HoMY JUIsl BIPOBAPKEHHS;

e ®opmyBaHHS Ta ONKC OPraHi3aliiiHOI CTPYKTYPH MiANPUEMCTBA (3 ypaxyBaHHIM 9
KJIFOYOBHUX IIOCAJ).

OuikyBaHi pe3yabTaTH:
e Po3pobnenuii Ta norokeH cTpaTeriyHui MaH AisiabHOCTI nianpuemcTa Ha 2025-2027 poku;

o CrBOpeHa oprasisailiiiHa CTpyKTypa peiaKilii;
e Busnadeno 9 nocan y komaHAl 3 omucoM (PYHKITIH Ta 30H BiMOBITATHHOCTI.

Kpauigikauiiini Bumorn:

* JlocBi cTpaTeriyHoro IUIAHYBaHHS [Jis MIANPUEMCTB ab0 opraHizamiili (Big 3
POKIB);

* [IpakTiunmii 1OoCB1 (acuiIiTalli CTPATETIYHUX CECIif;

* 3HanHa y cdepi Menia, iHGopMaliitHOT AiTIbHOCTI 00 OpraHi3aIiiHOr0 PO3BUTKY
(Big 3 poKiB) ;

* HasiBHiCTh pekoMeHAaliii abo KeHCiB monepeaHboi poOoTH.

®opma cniBnpami:
HuBinbHO-IpaBOBUH 10T0BIp 2060 KOHTpaKT 13 POII.
Opi€eHTOBHI TepMiHU BUKOHAHHS:

Tpasenb — yepBennb 2025 poky



Sk moxaru 3asBKY:

o 20 xBiTHs 2025 poky, 23:59 Ha eneKTpOHHY ajJipecy [BKa:ku email 1Jis1 moxadvi JOKyMeHTIB|
MIPOCUMO HAJICIIATHU:

e Pesrome;
e MoruBaniitauii 1ucT a0 KOPOTKHI OMKC MiAXOY 10 BUKOHAHHS 3aB/IaHHS;

e diHaHCOBY MPOMO3UIIIIO (3arajibHa CyMa, YMOBH OILJIaTH).

Y memi nucma exascimo: «Tenoep: cmpameeiune naanysanus ons TOB “Pedaxyisn eazemu Becmv ™ ».

KonTakTHa 0c00a 1JIs1 YTOYHEHb:

[Im’s1, mocaga, email, Tesiedon]



